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MEMORANDUM FOR: Director of Logistics

' 1 /Chief, Mansgement Staff

1 Workiosd snd Steffing of Prioting Services Divislen, Cffice of
Logistics.

REFERENCES : {a) Memo dtd 13 Gct 58 w DB/S fr C/Mgmt Stf, same subject.
() Memo dtd 5 Jau 59 te DCI fr DD/S, subf.: "HIS Program.”

1, 1beve deferred action on Reference (s) for two reassns: first, because almost
sinoe this staff study was submitted the policy question as te the level at which the NIS
Prograw is to be carried on his remalued unresdlved; and, second, because during our
recent Budget Hearlags the Divector determined thet the Agemcy would not increase its per~
sonsel strength and would make every effort to reduce by st least three per cent. He has
specitically designated the Office ef Logistics as one of fipse components fn which he feels
that we should be able to make a substantial reduction.

2. As of aow, the level ot which the NIS Program is to be carried on has still not
been docided. However, the Director has indicated his strong desire and intent to curtail
this Program somewhst, (Reference (b)) Pursusnt to the Director’s tnstructions it will be
necessary for the DD/S componenits to reduce at least three per cent during Flecal Years
1959 and 1960, and it seems ressenably certain that the Office of Logistics may be re-
quired to reduce more this three per cest. Xt followe then that under these circumstances
1 cammot authorize an focrease in the Printing Services Divisioa which, in turs, merely in-
creases the ceiling of the Office of Logiatics.

3. Finol actiop on this staff study will have to await my own review of the DD/S
Manpower Tesk Force which Bas just been sppointed by the Director to consider the effi-
clency with which personne! aye being used. In the mesutime, the Director of Logistcs
shoiild make every possitie effort to eliminate the excess backlog of National Intelligence
Surveys by 1 July 1959 without any incresse in persemnel.
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